Mental Health Redesign & Implementation Task Force

Milwaukee County Mental Health Complex — Room 1045
Wednesday, April 3, 2013
3:00 — 5:00 p.m.

Agenda

3:00 Introductions & approval of March 6 meeting minutes (Carlson)
3:10 BHD & Redesign leadership transitions (Colon)

3:25 Structured approach to implementation of SMART Goals (Carlson)
4:00 Progress updates on SMART Goals (AT Co-Chairs & Staff Partners)
4:30 Update on Resource Strategy Team development (Wilberg & Gelzer)
4:40 Open public comment

4:55 Meeting closure

ADA accommodation requests should be filed with the
Milwaukee County Office for Persons with Disabilities,
278-3932 (voice) or 278-3937 (TTD), upon receipt of this notice.




